
ELDERS MEETING 
August 3, 2017 

Joint Meeting with Elders, Deacons, and Shepherds 

Attendance:  Charlie Hobbs, Dana Harris, Steve Williams, Jack Frye, Terry Cochran, Bruce 
Moles, John Pattison, Wes Sewell, Randy Ballinger, Nolan Markley, Brad Beach, Mark Crist, 
Dave Torbeck, Joe Wellman, Dan Searcy, Eric Benns, Dustin Thornburg, Jared Adamson, and 
Bob Powell 

Nolan Markley began the meeting by distributing a copy of the CCC Shepherding Ministry.  He 
went on to describe the program, why it is important to the church, and why the elders are 
expanding the shepherding group to include the deacons and others who are interested in 
helping.  He went over the purpose and goals of the program.  He also went over duties of a 
shepherd.  It is important that shepherds contact each member of his group at least quarterly 
and communicate any issues that come up to the elders and staff.  Another hand out was the 
“Role of A Shepherd” document.  It is important to create a sense of belonging within our 
church body.  Wes stressed that, if we are to be successful in this effort,  prayer for each 
person on our list is a necessity.  We plan to inform the congregation of these changes within 
the next two weeks.  We hope to have it ready to go the first of September.  Post cards will 
be available for the shepherds to use for contacting individuals who have been missing for 2-3 
weeks.  Some time was then spent dividing up families and individuals among the shepherds.  
Wes will update all the lists following this Sunday’s (8/06) attendance record being 
completed.  The next quarterly shepherding meeting will be held in November. 

Charlie Hobbs encouraged the group to make this our best effort and thanked the deacons for 
their desire to help with this program.   

Wes closed the meeting with prayer. 

Bob Powell 
Secretary 

   


